PasADENA
CITY(COLLEGE

Pasadena City College is an equity-minded learning community dedicated to
enriching students’ academic, personal, and professional lives through an array of
degree and certificate programs, campus engagement, and customized student

support.

PASADENA CITY COLLEGE MEETING AGENDA and NOTES

Title of Meeting / Committee Name: Strategic Planning Standing Committee
Date: Monday, November 2, 2020 2:00 PM-3:00 PM

Room: Via Zoom

Name of Person Taking Notes: Jennifer Alvarez

Chair(s):
Crystal Kollross
Matthew Henes

I. Review and approval of meeting notes from October 19, 2020

Il. INFORMATION ITEMS
1. EMP Metrics and Strategy Assessment (5 minutes)

IIl. NEW ITEMS

1. Committee Evaluation Review (5 minutes)
2.2020-2021 Committee Goals (10 minutes)

IV. OLD ITEMS - DISCUSSION AND POSSIBLE ACTION
1. Core Values (20 minutes)
2. Strategic Enrollment Plan (SEP) (15 minutes)

V. ANNOUNCEMENTS

VI. ADJOURNMENT
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