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	President’s Latino Advisory Committee (PLAC)

Mission: To enhance the success of Latino students at PCC

Wednesday, June 17, 2020
10:00 AM – 11:30AM
Pasadena City College
Zoom Meeting


Members Present: Tito Altamirano, Melva Alvarez, James Aragon, Alex Boekelheide, Ana Chavez, Yajaira De La Paz, Erika Endrijonas, Desiree Hernandez, Michaela Mares-Tamayo, Stella Murga, Cynthia Olivo, Jim Osterling, Yuny Parada, Isabel Ramirez, Janeth Ruvalcaba, Desiree Zuniga.

1. Welcome and Introductions
Meeting called to order at 10:07AM.
2. Approval of Minutes- May 20, 2020 (Approved)
3. President’s Report (Erika Endrijonas)
a. Summer session started today and the enrollment numbers are through the roof in terms of students. The total number of enrolled students today is 14,830, compared to 12,633 students on the first day last year.  Enrollment on the first day of school last year was 17,298 and the total number of enrollments today is 22,666. As the economy goes down, enrollment tends to go up. 
b. The State Assembly and Senate carried out their constitutional duty and passed a balanced budget on June 15th. Governor Newsom has until June 29th to respond by either signing the budget as is, using a blue pencil to cross out lines, or vetoing it. 
c. A federal judge has issued an injunction on U.S. Education Secretary Betsy Devos’ restrictive limitations on the issuance of emergency grants. The restrictions were not in line with the spirit of the CARES Act. Potentially, Pasadena City College (“PCC”) might be able to offer additional funds to undocumented students in the future. 
d. The campus has been busy addressing George Floyd’s murder and another recent murder in Atlanta. On June 4th, PCC had a listening forum on Black Lives Matter where PCC African American students, faculty and staff shared their eye-opening experiences and challenges. Our job at PCC is to listen to the needs and support our Black and African American students, faculty and staff. 
e. The presidents of 64 California community colleges have formed the CA Community College Equity Leadership Alliance with the USC Race and Equity Center to help combat racism and inequities on college campuses.  The first e-convening took place on Monday, June 15th at 10:00AM. 


Endrijonas expressed her excitement about this opportunity to have access to professional development throughout the year. There will be a total of 12 workshops throughout the year and each college can send five people to attend the workshops. The attendees don’t have to be the same five individuals and the last hour of each workshop will be dedicated to training the trainer. This is a great resource for PCC and a part of a larger direction the college is headed. 
f. Endrijonas stated that PCC will need to approach expanding equity as a college-wide effort. It will no longer be about one area being responsible for the entire campus, but to have cross-functional teams with individuals from different sections of the campus coming together.  PCC has to look at how it delivers services to students and how students are greeted in a building, classroom or office, which means everyone needs to be trained. 
g. The process to hire a Chief Diversity Officer (“CDO”) started six months ago, but was paused during the pandemic. With the current social climate, now is the time to provide additional resources, perspectives and efforts to our campus and community. About 10 months ago, Endrijonas made an announcement on Opening Day that PCC will be the first community college to close its equity gap by 2027, and the CDO is a key position that will only enhance everything PCC is already doing. PCC has done more than other colleges, it is ahead of the curve, but there is still a lot of work to be done. 
h. The Aspen Institute College Excellence Program announced that PCC, for the third year in a row, is one of the top 10 finalists for the 2021 Aspen Prize for Community College Excellence. The team will visit later this year and the winner will be announced in May 2021. 
i. The following 5-year hiring statistics were shared with the committee:



4. Call to Action 

a. The Chancellor’s office has ordered a “Call to Action” in six areas. 


· A System wide review of law enforcement officers and first responder training and curriculum. 
There is a lot of work to be done in conjunction with faculty regarding the first responder training and curriculum. From an administrator perspective, the police manual will be reviewed and an executive order related to the manual will be released in the coming days.  
· Campus leaders must host open dialogue and address campus climate. 
The USC Equity and Race Alliance will provide the college with an advantage in this area.  The initial campus climate will be the students. PCC will need to have that data, determine how the college has to address it, and make the best effort to progress. 
· Campuses must audit classroom climate and create an action plan to create inclusive classrooms and anti-racism curriculum. 
This will be done in conjunction with faculty, who are the subject matter experts. 
· District Boards review and update your Equity plans with urgency. 
The equity plan is the great work of Mikaela Mares-Tamayo. As indicated, the plans will be looked at with “fresh eyes” to identify where the great opportunities exist to build upon. 
· Shorten the time frame for the full implementation of the Diversity, Equity and Inclusion Integration Plan. 
The college needs to look at what it’s doing with diversity campus-wide.
· Join and engage in the Vision Resource Center “Community Colleges for Change.” 
PCC is already a member of the Vision Resource Center and individual members of the campus community can join as well. 
b. Murga expressed that she liked the idea of training and work that will need to be done across the campus and recognized the hard work leaders have put into equity already. With the shortfall in the budget, Murga shared that she didn’t believe it was a good idea to hire a CDO and felt the position would be undermining the work of the employees currently working on equity. 
· Endrijonas stated that there is a lot of work to be done and hiring a CDO is not to undermine the amazing work that is being done, but to provide additional resource instead of adding to their workload. Overall, CA colleges are behind in hiring CDOs. 
· A discussion was held on the hiring process of position, the hierarchical structure, budget composition, equity center, etc. A lot of the information is still in the works, but the CDO will be reporting to the Superintendent-President. 
· In terms of actual resources, this is part of a larger conversation that needs to take place about how equity will be funded in general. Right now, PCC has equity funds and various pools of money. 
· In regards to the Equity Center, there is an architect working on the plan to relocate the Institutional Effectiveness Office to an area that was recently abated of asbestos on the bottom floor of the C building. The current Institutional Effectiveness Office will house the Equity Center, which ideally, should have everyone in it who is engaged in equity and professional development. 
· In terms of the hiring process, there will be a large committee that will be chaired by an Executive Committee member, and the committee will present three to five final candidates to the Superintendent-President. 
c. Parada questioned the ethnic composition of the executive team and the administrators hired in 2019. 
· Out of the 11 administrators hired in 2019, six were white and five were minorities. 
· Endrijonas inherited the executive team when she was hired as the Superintendent-President 18 months ago and has only hired one individual from the group and promoted Candace Jones to an Associate Vice President position from her previous Chief Informational Technology Officer position. There has been no turnover, but two administrators will be retiring in the near future, which will provide more opportunities. 
d. In general, the college is looking at how it is recruiting, who is being recruited, and where the positions are being advertised.  In an effort to get a more diverse pool, PCC is no longer requesting transcripts or letters of recommendations. The more that is asked of people when they are applying for jobs, the less likely the pool will be diverse. Equity related questions will either be part of the application or asked to be addressed in the cover letter. 
· Bob Blizinski, Assistant Superintendent Vice President of Human Resources, experimented with the process of having people review the applications where there is no indication of where the person attended college and dividing up the committee into groups to review applications and interview separately. This process provided more diverse results. 

5. Reports 
a. Updates/Insights Safe Zone Coalition Activities
· De La Paz reported on the artist event held June 3rd. The event opened with a moment of silence for George Floyd. The following six panelists had a discussion about their experiences of being a person of color and/or their experiences coming out: 
· Juan Solis
· Jesse Garcia
· Natalia Melendez 
· Antonio Escobedo
· Josefina Lopez
· Carlos Samaniego
b. [bookmark: _GoBack]Aragon reported that a total of $12,700 dollars was raised for the Latino Equality Alliance for student scholarships and $1,000 is promised to PCC.  
c. Altamirano reported that the Noche de Excelencia event, originally scheduled for May 19th, was cancelled, but applications were still being accepted and a total of $21,000 in scholarships were awarded, out of which, four were PLAC scholarships. 
d. Murga reported that the virtual Adelante Academy will kick off on June 30th with a variety of workshops every week. 

6. Announcements
a. Aragon announced that the Latino Equality Alliance board of trustees changed and now includes four women.
b. Olivo announced that the Welcome Center is now offering Zoom Drop-in sessions from 10:00AM to 2:00PM.  The demand has been so high that the operators can’t keep up. 
c. Hernandez announced that the Supreme Court is expected to make a decision by the end of the month and a DACA Decision Town Hall will be scheduled to answer any questions once the Supreme Court makes a decision. 


d. Ramirez announced that she will be offering workshops in Spanish. 


e. Alvarez announced that she had participated in a two-hour convening with astrophysicists and came up with a list of 12 action items that will be presented to the math and science departments.  
f. Olivo announced that PCC has been applying to many grants and will be receiving an HSI augmentation for $1 million. Out of the CARES Act funding, a total of $2.5 million was saved for the second anticipated wave of the coronavirus. 

7. Adjourn at 11:45AM
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PRESENTED BY
Professor Shaun R. Harper, Ph.D.
USC Race and Equity Center 
Executive Director


Clifford and Betty Allen Chair 
in Urban Leadership
USC Rossier School of Education


LEADING PRODUCTIVE 
CONVERSATIONS ON RACISM
CALIFORNIA COMMUNITY COLLEGE EQUITY 
LEADERSHIP ALLIANCE INAUGURAL eCONVENING


Monday, June 15
10am-12pm
Register at 
bit.ly/equityalliancekickoff
Zoom link will be sent to 
registrants 24 hours 
before the eConvening


Please note that 
registration is 
limited to 20 
employees per 
Alliance member 
college
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5-YEAR HIRING STATISTICS 


 


 


 


  


Hiring Statistics 


Faculty Hires 176 


Instructor 172 


Adjunct 4 


Classified Staff Hires 146 


Confidential 8 


CFT 108 


CSEA 777 24 


Peace Officer 6 


Administrator Hires 43 


Classified Mgt 19 


Academic Mgt 18 


Supervisory 6 


Unclassified Hires 2 


Total Number of Positions 367 


Ethnicity 2014 2015 2016 2017 2018 2019 2020 Grand Total 


AFR-AMERICAN 1 6 9 7 8 7 1 39 


AMERICAN INDIAN      1  1 


ASIAN INDIAN   1  1 1  3 


CAMBODIAN    1    1 


CHINESE  1 2 6 6 5  20 


FILIPINO 1 1  1 1  1 5 


HAWAIIAN  1    1  2 


HISPANIC 7 24 20 16 29 25 7 128 


JAPANESE  1 1     2 


KOREAN   2 1 1   4 


LAOTIAN   1     1 


OTH PAC ISLAND     2 2  4 


OTHER ASIAN  2 1 4 3   10 


VIETNAMESE      5  5 


WHITE 11 23 29 17 26 30 6 142 


Grand Total 20 59 66 53 77 77 15 367 


58%
42%


Gender Demographics 


Female


Male


176


146
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Faculty/Adjunct Employees 


Ethnicity 2014 2015 2016 2017 2018 2019 Grand Total 


AFR-AMERICAN   6 3 1 4 14 


AMERICAN INDIAN      1 1 


ASIAN INDIAN   1   1 2 


CHINESE  1 1 1 1 4 8 


FILIPINO 1      1 


HAWAIIAN      1 1 


HISPANIC 2 13 12 3 6 13 49 


JAPANESE  1 1    2 


KOREAN   1 1 1  3 


OTH PAC ISLAND     1  1 


OTHER ASIAN  1 1 1   3 


WHITE 5 16 24 11 15 20 91 


Grand Total 8 32 47 20 25 44 176 
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Classified Employees 


Ethnicity 2014 2015 2016 2017 2018 2019 2020 Grand Total 


AFR-AMERICAN 1 5 1 3 5 1 1 17 


ASIAN INDIAN         1     1 


CAMBODIAN       1       1 


CHINESE     1 5 3 1   10 


FILIPINO   1   1 1   1 4 


HISPANIC 3 9 7 11 22 10 4 66 


KOREAN     1         1 


OTH PAC ISLAND           2   2 


OTHER ASIAN   1   2 3     6 


VIETNAMESE           4   4 


WHITE 6 6 3 4 8 4 3 34 


Grand Total 10 22 13 27 43 22 9 146 
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Administrator Hires


2014


2015
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2020


Ethnicity 2014 2015 2016 2017 2018 2019 2020 Grand Total 


AFR-AMERICAN  1 2 1 2 2  8 


CHINESE     1   1 


HISPANIC 2 2 1 2 1 2 3 13 


LAOTIAN   1     1 


OTH PAC ISLAND     1   1 


OTHER ASIAN    1    1 


VIETNAMESE      1  1 


WHITE  1 2 2 3 6 3 17 


Grand Total 2 4 6 6 8 11 6 43 


47%
53%


Gender Demographics
Administrators


Male


Female
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Chancellor’s Office 
1102 Q Street, Sacramento, CA 95811 | 916.445.8752 | www.cccco.edu 


June 5, 2020 
 
Dear California Community College Family, 
 
With the goal of improving outcomes for all of our students, over the past three years 
we have been committed to implementing the Vision for Success reforms with equity 
at the core of our work. Over the past three months, this system has mobilized to help 
2.1 million students in the middle of a global pandemic. With equity at the forefront of 
decision-making, our faculty, staff, student leaders, administrators and trustees have 
responded with resources such as, Wi-Fi, laptops, hot meals, emergency loans and 
online education for our students. Most recently, our system and our students are 
hurting and they are outraged because of the systemic racial injustices that still exist 
in our country. In this moment, we need to use our positions of privilege, influence 
and power to make a difference.  
 
More than 69 percent of our students identify with one or more ethnic groups—this 
means that we serve the most diverse student populations in all of higher education. 
On Wednesday, the Chancellor’s Office hosted a “Call to Action” webinar. Chancellor 
Oakley and system leaders called for our system to actively strategize and take action 
against structural racism. We cannot say that we are equity champions and be afraid 
to have open dialogue about structural racism. In this webinar, Chancellor Oakley 
called for action across six key areas that will require their own work plan and all of 
you to help us implement and hold us accountable. Specifically, the “Call to Action” 
asks for our system to mobilize around: 
 
1.  A System wide review of law enforcement officers and first responder training 


and curriculum. Our system trains the majority of law enforcement officers, 
firefighters and EMTs in California. We have an opportunity to transform our 
communities by leading the nation in training our law enforcement officers and first 
responder workforce in unconscious/implicit bias, de-escalation training with 
cultural sensitivity, and community-oriented/de-militarized approaches. This work 
must be led system wide in partnership with the Academic Senate for California 
Community Colleges (ASCCC), faculty at our colleges, Career Technical Education 
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Deans, workforce education practitioners, local communities and key stakeholders 
such as the Commission on Peace Officer Standards and Training (POST). 


 
2.  Campus leaders must host open dialogue and address campus climate. The 


murder of George Floyd, ongoing violence projected in the news, increased 
unemployment, poverty and inequality impact every single community. Now more 
than ever, our students, faculty, staff and administrators need to feel a sense of 
agency and must have open and honest conversations about how we come together 
as an educational community to keep building inclusive and safe learning 
environments. Our campuses already use surveys, focus groups and town halls to 
address campus climate, but building community virtually requires new strategies 
and tools. This work must be led by our campus CEO’s/Presidents in partnership 
with district trustees, campus police, chief student service officers, campus student 
leaders and their community. 


 
3.  Campuses must audit classroom climate and create an action plan to create 


inclusive classrooms and anti-racism curriculum. As campus leaders look at 
overall campus climate, it is equally critical that faculty leaders engage in a 
comprehensive review of all courses and programs, including non-credit, adult 
education, and workforce training programs.  Campuses need to discuss how they 
give and receive feedback and strive to embrace the process of feedback as a 
productive learning tool rather than a tool wielded to impose judgment and power.  
Faculty and administrative leaders must work together to develop action plans that 
provide proactive support for faculty and staff in evaluating their classroom and 
learning cultures, curriculum, lesson plans and syllabi, and course evaluation 
protocols.  Campuses also need to look comprehensively at inclusive curriculum 
that goes beyond a single course, such as ethnic studies, and evaluate all courses for 
diversity of representation and culturally-relevant content. District leaders should 
engage with local faculty labor leaders to review the tenure review process to ensure 
that the process promotes and supports cultural competency. Additionally, districts 
should be intentional about engaging the experiences, perspectives and voices of 
non-tenured and adjunct faculty in the equity work of the campus. This work must 
be led in partnership with campus CEO’s/Presidents, college faculty, chief 
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instructional officers, chief student service officers, the ASCCC, the Student Senate 
for California Community Colleges (SSCCC) and campus student leaders.  


 
4.  District Boards review and update your Equity plans with urgency. It is time for 


colleges to take out their Equity Plans and look at them with fresh eyes and answer 
the question of whether it is designed for compliance or for outcomes.  College 
leaders, both administrative and academic, must have candid conversations about 
the limitations and barriers to pushing their equity plans and agenda further, and 
where there are opportunities and support to accelerate the work.  Colleges will 
need to pull together a cross-campus team, including research, human resources, 
technology, faculty, support services, classified staff and others to focus on naming 
the barriers, identifying solutions, and then rallying the full campus to engage in 
meeting the needs.  Equity plans must take into consideration the non-credit and 
adult education students, who consist of close to a million students in our system, 
and make up some of the most vulnerable and socially disadvantaged groups. We 
have all seen campuses do what was previously considered impossible as they 
responded to COVID-19; it is time to channel that same can-do attitude and 
community resolve towards addressing equity and structural racism. This work 
must be led system wide in partnership with district trustees, CEO’s/Presidents and 
all campus leaders at all levels.  


 
5.  Shorten the time frame for the full implementation of the Diversity, Equity and 


Inclusion Integration Plan. In 2018, the Board of Governors of California’s 
Community Colleges (Board) mandated that our system create a plan to address 
diversity, equity and inclusion (DEI) in our workforce and learning environments. 
This work culminated in a unanimous vote September 2019 where the Board 
adopted a new system wide statement for DEI that impacts the mission of our 
system, the Equal Employment Opportunity (EEO) reports submitted by our districts 
and funding allocations for EEO funds. In addition to a new statement, the Board 
approved the DEI Integration Plan with a call to fully implement 68 
recommendations over the next five years. Our system cannot afford to wait 5 years. 
The Chancellor calls for the Chancellor’s Office DEI Implementation Workgroup, the 
statewide representatives in the Consultation Council and campus leaders to 
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mobilize to implement all tier 1 recommendations in the next 6 to 12 months and to 
act with urgency to implement tier 2 recommendations.  


 
6.  Join and engage in the Vision Resource Center “Community Colleges for 


Change.” As an educational community, we all need to continue to invest time to 
learn. The Chancellor’s Office has created a virtual community in the Vision 
Resource Center where content, dialogue and modules will be uploaded. Visit 
visionresourcecenter.cccco.edu. After logging in, under the “Connect” menu, visit 
“All Communities” and look for “Community Colleges for Change”. Select the 
community and then click “Join Community” to access the content. This site is open 
to our entire system. 


 
This call to action does not end here. Our work has just begun. Similar to the Guided 
Pathways work you have been engaged in, it will take all of us to host honest 
conversations, call out structural barriers, present solutions and continually measure 
our progress to hold ourselves accountable for making progress. We invite you to 
continue to learn with us. Several of you have already emailed us to get access to the 
webinar recording and resources mentioned by several of the “Call to Action” webinar 
speakers. Below is a list of those materials. 


• June 3, 2020 “Call to Action” Webinar recording: 
https://cccconfer.zoom.us/rec/share/ovNrIr_iyGVJbdLAykXQdaUgOq7seaa8gy
Mc-6VeyBz9P_Ku-NHJIQb3iV8uZ3Xt?startTime=1591200002000  


• Diversity Equity and Inclusion Legislative Report and Integration Plan: 
https://www.cccco.edu/-/media/CCCCO-
Website/Reports/CCCCO_DEI_Report.pdf?la=en&hash=69E11E4DAB1DEBA318
1E053BEE89E7BC3A709BEE  


• Webinar series by A2MEND. Join this Saturday June 6th at 11 a.m. 
https://twitter.com/A2MEND2006/status/1268630853002747904  


• Panelist recommended articles and books:  
o The Racist Roots of American Policing: From Slave Patrols to Traffic 


Stops  
o MappingPoliceViolence.org  
o “When Police Brutality Has You Questioning Humanity and Social 


Media is Enough”  



https://visionresourcecenter.cccco.edu/

https://cccconfer.zoom.us/rec/share/ovNrIr_iyGVJbdLAykXQdaUgOq7seaa8gyMc-6VeyBz9P_Ku-NHJIQb3iV8uZ3Xt?startTime=1591200002000

https://cccconfer.zoom.us/rec/share/ovNrIr_iyGVJbdLAykXQdaUgOq7seaa8gyMc-6VeyBz9P_Ku-NHJIQb3iV8uZ3Xt?startTime=1591200002000

https://www.cccco.edu/-/media/CCCCO-Website/Reports/CCCCO_DEI_Report.pdf?la=en&hash=69E11E4DAB1DEBA3181E053BEE89E7BC3A709BEE

https://www.cccco.edu/-/media/CCCCO-Website/Reports/CCCCO_DEI_Report.pdf?la=en&hash=69E11E4DAB1DEBA3181E053BEE89E7BC3A709BEE

https://www.cccco.edu/-/media/CCCCO-Website/Reports/CCCCO_DEI_Report.pdf?la=en&hash=69E11E4DAB1DEBA3181E053BEE89E7BC3A709BEE

https://twitter.com/A2MEND2006/status/1268630853002747904

https://theconversation.com/the-racist-roots-of-american-policing-from-slave-patrols-to-traffic-stops-112816

https://theconversation.com/the-racist-roots-of-american-policing-from-slave-patrols-to-traffic-stops-112816

https://mappingpoliceviolence.org/

https://www.theroot.com/tips-for-self-care-when-police-brutality-has-you-quest-1790855952

https://www.theroot.com/tips-for-self-care-when-police-brutality-has-you-quest-1790855952
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o How to Raise a Black Son in America  
o Between the World and Me by Ta-Nehisi Coates 
o 75 Things White People Can Do for Racial Justice 
o The Conversation We Must Have with Our White Children  
o White Fragility: Why it’s So Hard for White People to Talk About Racism 


by Robin J. DiAngelo 
 
On behalf of our 2.1 million students and the 131 employees in the Chancellor’s Office, 
we thank you for joining us to learn, listen and act. Together we are a stronger, more 
courageous, and creative community. 
 
In solidarity,  


 
Eloy Ortiz Oakley, Chancellor 


 
Marty Alvarado, Executive Vice 
Chancellor of Educational Services and 
Support 


 
Paul Feist, Vice Chancellor of 
Communications and Marketing  


 
Barney Gomez, Vice Chancellor of 
Digital Innovation and Infrastructure  


 
Dr. John Hetts, Visiting Executive of 
Research and Data  


 
Marc LeForestier, General Counsel 


 
Dr. Daisy Gonzales, Deputy Chancellor  


 
Dr. Aisha Lowe, Vice Chancellor of 
Educational Services and Support   


 
Kelley Maddox, Vice Chancellor of 
Internal Operations 


 
Lizette Navarette, Vice Chancellor of 
College Finance and Facilities Planning  


 
David O’Brien, Vice Chancellor of 
Governmental Relations 


 
Sheneui Weber, Vice Chancellor of 
Workforce and Economic Development



https://www.ted.com/talks/clint_smith_how_to_raise_a_black_son_in_america/discussion?la

https://www.amazon.com/Between-World-Me-Ta-Nehisi-Coates-ebook/dp/B00SEFAIRI/ref=sr_1_1?dchild=1&keywords=between+the+world+and+me&qid=1590672511&sr=8-1

https://medium.com/equality-includes-you/what-white-people-can-do-for-racial-justice-f2d18b0e0234

https://onbeing.org/blog/the-conversation-we-must-have-with-our-white-children/

https://www.amazon.com/White-Fragility-People-About-Racism-ebook/dp/B07638ZFN1/ref=tmm_kin_swatch_0?_encoding=UTF8&qid=1590610775&sr=8-1
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