
















































































Recommendation 3 — Draft August 15, 2016

Starting in spring 2016, all groups will be evaluated on their participation, as appropriate, with

student learning or student service outcomes assessments.
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Board Goals for the College 2014-2017

Board Goal for the President 2016-2018:

(Established July 2015)

(Established May, 2016)

1. Student Success: Graduation and Completion Initiative

1. Student Success: Graduation and Completion Initiative

1.A. Expand Pathways to improve dramatically the rate of students
proceeding successfully to college-level courses within one year of entering
PCC (EMP: A1, D2.4)

1.A. Expand Pathways to improve dramatically the rate of students
proceeding successfully to college-level courses within one year of
entering PCC (A1, D2.4)

1.B. Engage faculty to develop opportunities for students to more
quickly attain their educational progress through innovative and
student-centered course offerings (EMP: A1.1, A2.1, A2.2, B1.4, C2,
G1, G5)

1.B. Support students in their pursuit of completing degrees and
certificates and encourage students to complete their academic
program. (EMP: A1.1, A2.1, A2.2, B1.4, C2, G1, G5)

1.C. Update graduation, transfer and certificate completion goals in
the EMP Report Card and take actions to meet these goals (EMP: F4)

1.D. Enhance student services to meet the needs of all students and
achieve the goals of California’s Student Success Act (EMP: E1.3, E1.4,
E4, E4.1,E5)

1.E. Develop methods for ensuring that all in-district students are
able to enroll in fulltime units leading to degree, certificate or transfer
curriculum completion (EMP: D1, D5)

2. Institutional Effectiveness

2. Institutional Effectiveness

2.A. Enhance the college’s system of integrated planning to ensure that the
college’s Educational Master Plan is the driving force for the creation of
updated Facilities and Technology Master Plans (EMP: C1, C2, C3, L1)

2.A. Enhance the college’s system of integrated planning to ensure
that the college’s Educational Master Plan is the driving force for the
creation of updated Facilities and Technology Master Plans (C1, C2, C3,
L1)

2.B. Implement the action plans identified in the Accreditation Self-
Evaluation to enhance planning procedures, systematically define roles and
responsibilities of all constituent groups, and effectively tie assessment of
student learning and program review to institutional planning (EMP: F2, F3.2)

2.B. Implement the action plans identified in the Accreditation Self-
Evaluation to enhance planning procedures, systematically define roles
and responsibilities of all constituent groups, and effectively tie
assessment of student learning and program review to institutional
planning (F2, F3.2)




2.C. Streamline college policies and procedures to expedite administrative
processes, increase efficiency, and improve transparency of the decision-
making process (EMP: F2, F3)

2.D. Enhance flexibility in College operations and delivery systems to reach
students more effectively and ensure that services are available in a manner
meeting student need (EMP: G3,F1,F4)

3. Community Engagement

3. Community Engagement

3.A. Develop a system of strategic communication utilizing College
Marketing, the PCC Foundation, and shared governance entities to promote
the college’s successes and activities to the community, faculty, staff,
students philanthropic partners and alumni (EMP: D4.2, 16, | 10)

3.B. Increase outreach to the community, philanthropic and international
partners, educational institutions and businesses to enhance collaboration
and build partnerships that effectively support students, enhance resources
and provide high quality programs aligned with the local and global
community, business and student need (EMP: G1, G2, G5, 12, 13.1, 17, K1, K3,
K4)

3.A. Increase outreach to the community, philanthropic and
international partners, educational institutions and businesses to
enhance collaboration and build partnerships that effectively support
students, enhance resources and provide high quality programs aligned
with the local and global community, business and student need (G1,
G2, G5, 12,13.1, 17, K1, K3, K4)

3.C. Work collaboratively with local public and private high schools to build
a college going culture throughout the community by increasing community
engagement and dual enrollment that exposes students to the value of post-
secondary education, career and education opportunities and the ability to
complete college credit through high school partnerships (EMP: A1, D1, 13.1,
17, 111)

3.B. Work collaboratively with local public and private high schools to
build a college going culture throughout the community by increasing
community engagement and dual enrollment that exposes students to
the value of post-secondary education, career and education
opportunities and the ability to complete college credit through high
school partnerships (A1, D1, 13.1, 17, 111)

3.C. Increase the number and proportion of in-district students
enrolled in courses at PCC.

3.D. Assess the impact of current and potential satellite sites and utilize
community advisory and shared governance groups to determine the best
means for developing a permanent presence in the community (EMP: D5, G2,
L1)




4. Collegiality

4. Collegiality

4.A. Promote trust and a shared vision for institutional success through
effective communication and an enhanced system of shared governance
(EMP: F2, F3)

4.A. Promote trust and a shared vision for institutional success through
effective communication and an enhanced system of shared governance
(F2, F3)

3.B. Enhance the system of participatory governance such that the unique
roles of faculty, staff and students are clear and that all constituents feel
validated in their role in the decision-making process (EMP: F2.3)

3.C. Re-engage the college community in the central focus on student
outcomes and empower all constituents to develop new and innovative ways
to facilitate student learning (EMP: B1.4)

5. Social Justice

5. Social Justice

5.A. Incentivize programs that seek to provide support to underperforming
students and close the achievement gap (EMP: Al.1, A3)

5.B. Work with community partners to determine the unique needs of those
individuals underrepresented in higher education and seek to develop means
to increase access to and success in higher education (EMP: A1, B1.1)

5.A. Work with community partners to determine the unique needs of
those individuals underrepresented in higher education and seek to
develop means to increase access to and success in higher education
(A1,B1.1)

5.C. Work to recruit and retain a diversified faculty and staff reflective of the
of the community and capable of enhancing College efforts for equitable
student outcomes (EMP: A2, A3, A3.1)

5.B. Work to recruit and retain a diversified faculty and staff reflective
of the of the community and capable of enhancing College efforts for
equitable student outcomes (A2, A3, A3.1)

5.D. Develop opportunities for students to explore the impact of racial,
cultural and ethnic identity on the individual and society and utilize these
opportunities to address issues of inequities in education (EMP: A.2, A3,
D.4.1)
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Board Goals

m Two Sets currently exist

1. Board Goals for the College 2014-2017
2. Board Goals for the Superintendent-President 2015-2018

m Both sets are very “operational”
- Crossover between the two sets

— Consist of action items not necessarily
goals or strategic initiatives



Board Goals

m Combine the current goal sets into one set for the
Superintendent-President

m Develop Board Strategic Planning Initiatives that guide the
college for the next three years in all aspects of planning.







Board Goal Development

m Purpose - Board goals/strategic planning initiatives help to focus the
college to achieve the Educational Master Plan (Institutional Master

Plan).

m Audience - Superintendent-President, faculty, managers, and staff
who will need to develop the action plans to fulfill the Board
Goals/Initiatives.

m Outcome - Student Learning and Achievement
m This should always be our central focus




Focus on Equity




WE TYPICALLY THINK THAT...

STUDENT STUDENT STUDENT
COMMITMENT EFFORT SUCCESS




What if we think instead...

INSTITUTIONAL PRACTITIONER STUDENT
COMMITMENT EFFORT SUCCESS




An equity framework

Ineffective, outdated
framework - Deficit
Minded:

Tries to make
the student
college ready

Effective, equity-minded
framework

Collaborate to
make the college
student ready



3-year Board Goal/Initiative

Promote Equity across the
College and into to the
community we serve to close
the achievement gap




By

Providing professional development that promotes equity in the classroom

Using an “Equity Lens” to insure all institutional processes and programs are equity based
Promoting the hiring of a diverse, culturally competent faculty, staff and administration
Ensuring access to enroll is equitable for students from historically underserved backgrounds
Promoting a campus culture that is equity-minded

Utilizing and developing facilities and technology to address equity gaps

Increasing completion rates for underperforming populations to close the achievement gap

Promoting equity in students obtaining services and campus engagement opportunities
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Engaging our community; K-12, 4-year institutions, and Business partners in Equity practices and
conversations
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Why an Equity Focus?

m Federal
— Title V - Developing Hispanic Serving Institutions
- Title lll - HSI STEM

m California
— California Community Colleges Equity Plans
— IEPI Institutional Goals
— Chancellor’s Office Scorecard
- Basic Skills Transformation Grant

m Accreditation
— Disaggregation of student achievement by ethnicity now a requirement

To name just a few




