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Delegation of Authority to the Superintendent/President
The adopted policies constitute the basic method by which the Board exercises its leadership.
Having adopted these policies, the Board delegates to the Superintendent/President, who is to
function in the dual capacity of Superintendent of the district and President of the College, the
authority to carry out the policies and to specify administrative rules and regulations essential to
implementation of said policies.
The Board delegates to the Superintendent/President all of the authorities provided for in the
Education Code subject to delegation, except for those authorities specifically retained by the Board
in other policies or bylaws, or in ¢ below. Included within this delegation of authority is the following:
(1) The Superintendent/President may reasonably interpret Board bylaws and in situations where
there is no bylaw direction has the power to act, but such decisions shall be subject to review
by the Board.
(2) The Superintendent/President will ensure all relevant laws and regulations are complied with,
and that required reports are submitted in a timely fashion.
The Board retains the following authority(ies):
(1) The authority to approve any administration-recommended reclassification of a
management position that will change that position from an academic to a
classified position or from a classified to an academic position.

2. Absence of Superintendent/President
The Superintendent/President shall appoint for the period of his/her own absence from campus an
administrator-in-charge who shall have the authority referred to in Paragraph 1. In the event an
appointment is not made by the Superintendent/President, the holders of the following positions, in the
order named shall have the authority referred to in Paragraph 1:
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Vice President - Administrative Services

Vice President — Instruction

Vice President — Student and Learning Services
Dean — Human Resources

Dean — External Relations

Dean — Planning and Research

The word “absence” as used herein means physical absence or circumstances which prevent the
Superintendent/President from taking necessary action. Any appointment made for a period of at least two
working days shall be reported to the President of the Board of Trustees.
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